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QMëG€P 2001 Salvador, 6FI, BrQsjl, 17 a 19 de outubro de 2001
Cstratégio e Organizações

Virtualização organizacional e estratégias mercadológícas:
um estudo multi-casos na região metropolitana de belo
horizonte. Sâmia Nagib Maluf/ UFSC

This article presents a multícases study of the relatíonshíp between the
virtual organization and the market strategíes made wíth commercial
and servíce companíes worJtíng wíth elecú'onic commerce in the metro-
politan region of Belo Horizonte. The development of thís study aímed at
the theoretícal purpose of making easy the knowledge in ttiis área, the
confrontaüon of the theoreücal tenns with the organízational and mar-
ket reality. Also to create theoretical subsidies for the developing of the
área of the proposed study which may revert as a compeüüve advantage
instrument for Üie companies to work in fhe global market, as well as to
show dírections for the organizaüonal virtualízation from Üie
stabiïshment of specifíc market strategíes. the resulte of the research
from thís study showed Üie existence of alterations in Üie market strate-
gíes of the studied companíes, the way Üiey were altered and the ídenti-
fication of the cun'ent stage of organizational vlrtualizatíon of those com-
paníes.
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ST37 - Orgonizoçóo Industrial

Considerações sobre o momento atual da reestruturação na
cadeia automotiva brasileira: a maturação do investimento
das firmas entrantes e a reação das montadoras
estabelecidas. Fernando da Silva Pereira/ Daisy Aparecida Do
Nascimento Rebelatto/ UNESP

The Brazilían economícal opening, ínitíate in 1990. and the monetaiy
stabüíty conquered wíth Plano Real (1994), propltíated an economical
and social context veiy dífFerent from that existent in the previous de-
cade. Such changes made posslble resüncturings in a large part of the
industrial fabric and, consequently, in their quality pattems. productiv-
íty and compeütíveness. The Brazíüan automotíve inciustry Is an ex-
ample In thís context. This artícle presente the restructuring of the
BrazÜian automoüve industry in her dynamics for discuss some Unked
elements to the current moment of thís process Üiat should be treated
with attentíon In the díscussions Üiat conslder the reaction of the es-
tablíshed companies to the inaturaüon of fhe capital of the íncoming
fírms.

Empowerment: ciclo de implementação, dimensões e
tipologia Claudia Heloisa Ribeiro Rodrigues^ Fernando César Almada
Santos/ EESC/USP

Empowerment Is an approach of work desígn whích aims at delegatíng
declsion power. àutonomy and employees' particlpatíon in managlng the
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