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economic reality. The projects of the Nucleus will focuse the Strategic 
Management of Knowledge area, particularly in the Competitive 
lntelligence field. The main purpose of this study is to develop an 
organizat io nal model as a d escriptive tool for f uture diagnosis. The 

m odel is an adaptation of a competitive and management research 
led by the MIT at the end of the eighties. The competitive models and 
structures are very close to the knowledge management studies, 
mainly in the strategic dimension. The model has tive dimensions : 
structure, strategy, techn ology, management process, and individuais 

and their scripts. The environment w as d escr ibed by m eans of a 
socioeco no mics and technological approach, which took in 
consideration the organizational culture. The organization is descr ibed 
in a knowledge-based a pproach to cape with a knowledge-based 
environment in the information era. 
Knowledge, strategy, innovation. 
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The rapidly changing global industrial env iro nm ent is forc ing 
companies the improve their competitiveness through investment i n 
more advanced technologies and in innovation. On of the ways to 
accelerate the development of high technologi es begins with the co­
operation university-industry which makes t he creation and 
development of new technologies. The technology transfer, have been 
considered, in severa! studies on the subject, as one of t he m ost 
effective, useful moda lities to revert the present backward technological 
stat e of industry. However, there are many factors i nhibiting the 
technology transfer. In fact, in a few occasions have the universities 
establi shed mechanisms and i nstruments t o generate the economic 
impacts expected from the research. This paper intend showing some 
aspects about the technology transfer university-i ndustry. Thus 
contributing to the understand of the barriers and of the successf ul 
factors inherent in technology transfer and propose some actions 
and mechanisms to becom e the re lation between the university and 
the industry more dynamic. 
Technological lnnovation, Technology Transfer, Co-operation 

University-lndustry. 
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